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Der Generalkonsul

der Bundesrepublik Deutschland

The Consul General

of the Federal Republic of Germany New York, 19. Mai 2003

German Society of Pennsylvania
z.H. Frau Annke Farago
Philadelphia

Dear President Freitag,
Dear Ms. Farago,
Dear Members of the German Society,

Time is flying. After three highly interesting years as Consul General of the
Federal Republic of Germany in New York, our team is approaching its end. My
wife and | thoroughly enjoyed being in this great country and meeting you all. We
feel of course particularly sorry for leaving behind good friends, also in
Philadelphia, to whom we now have to say good-bye.

We have been deeply impressed by the excellent work done by the German
Society of Pennsylvania under the dynamic management of Annke Farago and
Bernhard J. Freitag. The Society has, within the last decade, transformed itself into
a cultural organization of major significance, and is now the preferred venue for
the dissemination of German cultural programs in the Philadelphia region. Let me
take this occasion to thank you all for your great commitment to enhance German-
American relations through a number of programs that we consider very effective
and very professional. | hope that these outstanding programs will go on, and |
can assure you that for this you will have the continued support of the German
Consulate in New York.

With my best wishes to all of you,
| remain

Consul General of the Federal Republic
) . of Germany in New York
i s o oL /.-_)-‘):_.,. (,_/ Bernhard von der Planitz

e

Very sincerely yours,

Bernhard von der Planitz

THE CANDIDATES FOR PRESIDENT OF THE GERMAN SOCIETY OF PENNSYLVANIA
FOR THE JUNE 11, 2003 ELECTION

K.
.
Eugene Edw. J. Maier James G. Mundy Louis Oschmann
Interview please see pages 8 to 10 Interview please see Spring 2003 Issue Interview please see pages10 to 11

Contents of the Summer 2003 Issue of the Staatsbote, please see page 3.
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President’s Message
Dear Members and Friends,

This issue of the Staatsbote is perhaps, for
most members, the opening of the flood
gates for information pertinent to the issues
and elections which will be front and center at
the Annual Meeting of Members [AMM] which
is set for Wednesday, June 11, 2003. | can
only hope and trust that each of the Society’s
members will take
to heart the respon-
sibility we share to
act in the best inter-
ests of the Society
and will make it a
point to be
informed and pres-
ent on June 11th.
When reflecting on
what is at stake, |
believe even the
most dispassionate
among us would
agree that the choices to be made by the
members present on June 11th are as differ-
ent as night and day as opposed to being
variations on a single theme.

There is no precedent, at least in the past
thirty years or more, for the number of candi-
dates competing for the several offices to be
elected. Please know that | will be recom-
mending to the Board that 5 PM on June 5th
be established as the cut off date for deter-
mining the eligibility of members to partici-
pate and vote at the AMM and noon on June
9th for preregistration by phone, fax, or email
to be received at the Society’s business office.

There are still a few offices for which no
candidates have been nominated. However
our Search Committee continues to actively
seek candidates who bring the appropriate
skills, commitment and experience to the task.
This approach has worked well for us in the
past and, on balance, has proved to be well
worth the patience and persistence it takes.

By the time this Staatsbote is in your hands
or shortly after, you will be able to access both
the Bylaws of the Society and the proposed
final version of the Board’s Strategic Plan on
the Society’s website, www.germansociety.org
. Action on the Strategic Plan will occur at the
Board’s Special Meeting being called for
Monday, June 2nd. Both documents should
be of interest to you in advance of the AMM
and are also available for review by members
at the offices of the Society.

Word may not have reached every mem-
ber by now, but | do expect this to be the last
President’s message | write for the Staatsbote.
It seems to me that 10 years at the helm of the
Society are more than enough, especially
when | recall that | thought 5 years would be
a maximum. | believe the term limits of the
Strategic Plan are right for our times. The
Society will benefit by having leaders who can

Bernard J. Freitag

handle the intensity of the responsibilities for
a relatively shorter term and who will be com-
fortable passing the gavel to ready and
enthusiastic successors.

There is much that has changed for the
better at the Society in 10 years. | plan to
report on that in greater detail at the AMM. |
am grateful for the generous support of all
those who made the trials easier to bear and
the good times more fun to share. | have
learned every step of the way. | remain in
awe of the Society, all of its past, its rising sta-
tus today, and the well-founded aspiration to
see ifs service continue on its journey to a
brighter future. My eternal gratitude to those
in both the German Embassy and the
German Consulate in NYC and to all the
Society’s leaders, Board members, staff, vol-
unteers and members, who committed them-
selves to the best interests of the Society in
these ten years and helped develop the vision
we share.

Mit freundlichen Griflen
Bernard J. Freitag
President Ol

Vision and Commitment
Statements of the
20 Candidates who run for office
in the June 11, 2003 Election

Eugene Edw. J. Maier
Candidate for President

The German Society of Pennsylvania has
sponsored and performed numerous and
varied activities in the past two-hundred plus
years. The educational
and fraternal pursuits,
| i.e., maintaining the
Library, the conversa-
tional abends, the
| Annual Dinners, are
only a few. | believe we
should maintain all of
the current functions
and perhaps expand, in

some, new areas such
Eugene Edw. J. Maier as Public Relations.

However, | have
seen a disturbing trend in the last few years,
which must be corrected immediately. We
must not only allow but encourage an open-
ing of our organization to give our members
a voice in the operation of the Society. In
recent meetings, the Society members were
not permitted to completely express their
views. In the past, the usual rules of conduct-
ing meetings were ignored and an attempt
was made to prevent members from fairly
seeking election to the Board. Further, a
meeting was adjourned without resolving the
issues for which the meeting was called,
because the President was unable to control
the meeting.

We should encourage any and all mem-
bers or groups within our Society, to function
in a manner which would allow them to
freely conduct their activities with a minimum
intrusion from the administration of the
Society.

In short, we should continue the good
work that the Society has performed over the
years, but in a manner which permits and
encourages the members to communicate
their views openly and fairly.

James G. Mundy
Presently Director & Co-Chair
Library Committee
Candidate for President

As someone who makes his livelihood
from the practice of history, | appreciate and
understand more than most people the dan-
gers of trying to live in
the past. The 21st cen-
tury has already pre-
sented the German
Society with new chal-
lenges to our survival
in the present. Since
1764, the German
Society has a history of
meeting such chal-
lenges, and of over-
coming them. Like our James G. Mundy
predecessors, we will
use our creativity, our imaginations, our dedi-
cation, and our resolve to insure the Society’s
future.

* We must understand that our most impor-
tant asset is us, the members of the Society.

* We must reintroduce civility and dialogue
within the Society. We have to understand
that there will be times when we must agree
to disagree, and do so without rancor and
mean-spiritedness. We must also learn that
honest and sincere dialogue is healthy and
beneficial for the Society. This should lead to
cooperation and trust. No one person or
group has all of the right answers or ideas.
As Abraham Lincoln said, “A house divided
against itself cannot stand.”

¢ As Chairman of the Strategic Planning
Committee, | support its conclusions and
recommended actions as endorsed by the
Board of Directors. | also endorse the sug-
gestion that the Board of Directors must
become more personally active and
“hands on” in the operations of the
Society, and be held accountable and
responsible for its actions. The Board must
learn to lead if it expects the Society’s
members to follow.

* We must create a new culture of giving at
the Society. As the old expression goes,
charity begins at home! | have personally
pledged and given $1,000 to the annual
fund the two years | have been on the
Board. | also purchased the software program

Vision Statements Cont. on page 3
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(@ $1,000 expenditure) being used to
presently inventory and catalog our fine
art collections. If we don’t learn to support
the Society first ourselves, we will have a
very difficult time convincing foundations
and others that they should give to us.
Giving also includes time, and we all must
learn to give more of it to the Society to
accomplish the many activities and servic-
es we provide. To paraphrase President
John Kennedy, ask not what the Society
can do for you, but what you can do for
the Society!

* We must substantially increase our
fundraising efforts. If we don’t, we won't
have a German Society for very long. We
already know that we cannot maintain our
two historic buildings, our library, and our
staff through membership dues alone. The
Strategic Plan calls for the creation of a
Development Committee, whose responsi-
bility will be to raise funds for the Society.
This is also something that the entire Board
will have to learn to increase its participa-
tion in. Successful fundraising will lead to
a Capital Campaign that will help estab-
lish an endowment for the Society. This will
take many years of hard and tireless work
if it is to be achieved, but there is no time
like the present to start planning for the
future.

* We must learn to build on the strength of
the Society’s history and heritage. Our
German language program must be
supported to maintain its success at both
teaching the German language, but also
as a magnet for membership in the Society
(I am a good example of someone making
this transition from student to Society
member to active Board member). We
must continue to support our German
language scholarships as another
means of promoting the language so
basic to our culture. Our programs and
activities must continue to broaden not
only our appreciation of German cul-
ture, but that of the general public as well.
For example, our Friday Film Nights
have been tremendously successful, with
many non-members included in the audi-
ence. Our many different “Fests”-
Oktoberfest, Wourstfest,
Weihnachisfest - have proven to be
another great introduction to things
German, as well as being financially prof-
itable for the Society. Our music programs
continue to be applauded and appreciat-
ed by members and non-members alike,
another outreach of our culture and her-
itage. The list could go on and on....

We, the Society, already do a lot of good
and valuable things. We have momentum at
the beginning of this new century. We need
to keep it accelerating. We can all do it
together.

Lovuis Oschmann
Presently 1st Vice President
Candidate for President

First, | endorse the Mission Statement and
vision of the GSP as approved by the GSP
Board of Directors on
May 22, 2000. It clear-
ly and concisely con-
tains the essence of
what we are and should
be doing here at the
Society. | am especially
committed to the para-
graph that reaffirms our
infent to stay in our his-
toric 1888 landmark
building, which is on
the National Registry of
Historic Landmarks. As House Committee
Chairperson at the Society for eight years, |
have acquired a deep respect for these hal-
lowed halls on Spring Garden Street—and am
convinced that as long as the GSP exists as an
organization, it should remain here at its his-
toric headquarters.

Second, | believe we can continue to be
an educational magnet. The outstanding
program of German language classes that
Annke Farago has designed and implement-
ed in the last six years has attracted many
students to the GSP. In addition to providing
income for our treasury, many of the stu-
dents go on to become members, and some
even Directors of the board. | pledge to do
all | can to see that this excellent program
continues to grow. | speak from experi-
ence—I| have personally taken several of the
courses and benefited greatly.

Third, | believe we can continue to be a
cultural center through the outstanding pro-
grams we have been presenting over the
years. The exciting speakers, musicians,
exhibits, and performers that have graced
our halls in the last three years have added
much enrichment to our lives. The most
recent example, of course, is The
Development of German-American Relations
from Concord to 9/11, sponsored by the
Consul General of the Federal Republic of
Germany, the Honorable Bernhard von der
Planitz, in our library Jan. 10-31, 2003.

Fourth, | believe the GSP can continue to
be a community center. We are continuing to
interact with the Spring Garden Tenants
Association, the Guild House, the Friends
Housing Corporation, the Northern Liberties
Neighborhood Association, the Palmer Social
Club, the Philadelphia Police Department's
6th District, and the list keeps growing as our
commitment to our neighborhood continues.
As Vice President for Outreach, | have tried to
perpetuate these efforts.

Fifth, | envision the GSP as a well-funded
non-profit organization, with a substantive
endowment in place. | will work vigorously
toward that goal. And my experience in fund

Louis Oschmann

raising over the last six years will help, espe-
cially as Co-Chair of the Annual Fund cam-
paign for the last two years. I've also learned
how important it is to consider every funding
opportunity, not only from members, but
also from other individuals, foundations,
corporations, and governmental sources.
No stone should go unturned in our pursuit
of financial aid.

Our greatest physical asset is of course
our library. A treasure of rare and circulating
titles, its 75,000 volumes are framed by a
jewel of a showcase. This excellent 19th
Century library space was recently remod-
eled in 1998-99, and is exquisite in appear-
ance. As Project Manager for the renovation
during that time, | was able to see first hand
the transformation from a neglected space
to a bright, attractive, exciting venue for
research, study, reading, and celebration.

And finally, | see the GSP as a magnet for
its most important resource—people. And by
people | mean not only members, but all the
people of the community of the Delaware
Valley and beyond, and all those of any ethnic
background who want to participate in the
stimulating and rewarding activities of our
society. At the same time, | believe that we all
can be working together for mutual goals in
an atmosphere of gemitlichkeit that promotes
good will and positive accomplishments.

Vision Statements Cont. on page 4
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Allen Krumm
Presently Director,
Chair, Finance Committee &
Co-Chair, Movie Committee
Candidate for Vice President, Finance

| have been a member of the German
Society for 10 years and have participated in
activities ranging from the language program
and Film Committee fo recently serving on the
Board. My professional background comprises
working as a consultant in the pharmaceutical
industry (specifically in the software and com-
pliance arenas) for the
past twenty years.

My vision for the
GSP is that of a self-
sustaining cultural
organization  which
maintains the essence
of its heritage and tra-
ditions while serving as
a relevant and contem-
porary contributor to
the community at large.
In sum, we need to be a distinctively German
society whose doors are distinctly open to every-
one who shares our love of culture and com-
munity.

Like all non-profits, the German Society
has faced increasing financial challenges over
the past few years. In addition to such chal-
lenges from without, the Society has experi-
enced more than its fair share of internal
debates and tension. Hopefully the upcoming
election will help us to resolve some of the
issues that have divided us.

At this juncture | would like to state my high
esteem for and support of the leadership of
the current President (Bernie Freitag) and the
current Executive Director, Annke Farago. |
feel they have achieved considerable progress
in the face of many challenges in implement-
ing changes necessary for the long-term well
being of the German Society. | also feel the
President has gone out of his way in striving to
be fair and civil to those who often disagreed
with him in unfair and uncivil ways. | would
also like to express my support for Jim Mundy
as President in the upcoming election.

In fairness, it must be stressed that there
are many devoted and sincere people on both
sides of a host of issues over which there has
been so much disagreement. Yet in the final
analysis, it also must be emphasized that there
are irreconcilable differences among groups
within the membership in terms of the way the
Society should function and in terms of a
vision for its future.

It does not solve the problem to claim that
issues have been misunderstood or that indi-
viduals have not been allowed to fully express
their views. Issues have been discussed many
times, and many individuals have been
allowed to express themselves as fully as they
have wished. When most of the issues are

Allen Krumm

boiled down, a basic disagreement about how
the Society should be run is revealed.

My position is that the elected President, in
conjunction with the Executive Director and the
Board, must be given sufficient power of deci-
sion and planning (in accordance with the
bylaws last amended and approved by the
members on April 6th, 2003) to enable the
Society to function efficiently and effectively,
and particularly in order to continue to miti-
gate and ultimately resolve the current finan-
cial situation. This position is in harmony with
the Strategic Plan which originated in
December of 2001.

To be very specific, | do not believe there
should be special groups or organizations with-
in or connected to the German Society. The
genesis of much of the dissension over the past
few years has come from this ‘separate but
equal’ outlook. The whole point of joining and
participating in an organization like the
German Society is because one believes, in
common with a group of other individuals, in
the mission and goals of that society. To one
degree or another, you set your individual rights
aside in your role as a member in order to pro-
mote the greater good of that organization.

The German Society will not survive, let
alone thrive, in the future if it is continually
forced to parlay and negotiate with groups
within its ranks whose members also belong to
other organizations which claim some sort of
special privilege with the Society. Obviously the
most salient example in this regard is the inter-
action of the Society over the past few years
with members of the WAux who are also mem-
bers of the Society. In many cases such individ-
uals have made representing the interests of
the WAux the basis and focus of their mem-
bership in the German Society. If the duly elect-
ed President and Vice Presidents and Board of
Directors do not have the power to set the
direction and control the management of the
GSP and make final decisions which they
believe are in the best inferests of the German
Society, then it would seem no one does.

In terms of the vision | previously
expressed, | believe there are several strate-
gies we must pursue in order to fulfill that
vision. We need to develop and implement
management and business plans that make
the GSP essentially self-supporting. The most
important near ferm business goal is the
Ratskeller/kitchen renovation project which
has the potential to provide a steady revenue
for the GSP We must maintain regular pro-
grams which sustain our heritage and serve as
effective bridges to the public. The most
important program in this regard is the lan-
guage program, and it should always be
given precedence over all other programs.

We must continue to attract the allegiance
and participation of key people in academia,
business and the arts. A special emphasis
should be placed on attracting young people
(high school, college, young adult) to the GSP
The Board of Directors must lead by example

in tferms of ‘time, talent and treasure.’” This
means participating and contributing regular-
ly to the life of the Society in practical as well
as organizational terms.

Finally, we must focus on long-term
fundraising efforts in order to build an endow-
ment as the ultimate safeguard for the GSP
We will only succeed in these key areas with a
united membership dedicated to serving the
GSP so that the GSP can endure and prosper
and serve the larger community. Just as with
individuals, institutions need roots and wings.
The GSP has wonderful, deep roots.
Successfully implementing the vision of the
Strategic Plan will give us the wings we need to
soar into the future.

Thomas Mills, Ph.D.
Candidate for Vice President, Finance

| have been honored by my election as a
director of the German Society on two sepa-
rate occasions over the past twenty years.
During that time | have seen the membership
become increasingly divided over leadership
and governance issues. The culminating event
in a long series of unfortunate occurrences
[ ™ was the expulsion of
the Women's Auxiliary
from the premises of
the German Society. If
elected | will work to
resolve the issues that
divide us, restore the
Women's Auxiliary fo its
rightful place within the
Society and to rekindle
the spirit of harmony
and good fellowship

Thomas Mills, Ph.D.

which once graced our meetings.

Charles W. Becker, Jr.
Presently 3rd Vice President
Candidate for Vice President,
Operations

The past several years have been most
prosperous and exciting in that our Language
Program, Concerts, Holiday Programs,
Special Event Dinners, and Civic Outreach,
have proven to be the most successful pro-
grams, in content as well as financial prof-
itability, in the history of the German Society of
Pennsylvania. These types of events must and
will continue in order to guarantee a bright
future for our historic and beautiful building,
library, and most important, German and
German American History. In the past, the
Society has had to depend on individual con-
tributions from a few very affluent members,
at time that we faced dire need for revenue.
We must not continue on a course where we
are dependent on a few to maintain our fiscal
stability and meet our expenses. We must
expand our horizons by promoting our present
programs and continue our outreach to the com-
munity. The revenue we earn will go a long way

Vision Statements Cont. on page 5
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in supporting an ever-growing need for addition
revenue to meet our operating expenses.

During my present term as 3rd Vice
President, with primary responsibility for GPS’s
Operations, | have
strived  to  reduce
expenditures and
increase the quality of
maintenance and serv-
ices required to meet
the City Codes as well
as  maintain  and
improve on our sys-
tems. | have saved
thousands of dollars on
annual “Preventive Charles W. Becker, Jr.
Maintenance” by drop-
ping a contract vendor, who was charging the
Society a ridiculous annual fee and moved the
responsibility to a very proficient and cost
effective company, that meets our mainte-
nance needs on a “Time and Materials” basis.

| installed a new Burglar Alarm System,
which also monitors the Fire System. This sys-
tem was installed ot an extremely reduced
rate, as a result of my personal and business
relationships within the community. | replaced
all external locks and hardware, to include
panic bars, locks, door hardware and han-
dles, in compliance with City of Philadelphia
Code, at no cost to the Society. This lock
change was required to solve a serious prem-
ise security problem and bring the Society’s
locks, interior and exterior access up to Code.
All labor and materials for the lock change
were donated by another community busi-
ness, with which | have been involved with for
a number of years.

Repair and maintenance of the Gate have
been accomplished at a reduced cost. | have
and continue to negotiate contracts and or bills
to obtain products, services, and repairs at a
reduced rate, or at no cost, for the Society.
Recent upgrading relative, to our electrical
needs in the kitchen; fo facilitate new equipment
donated by Life Member Walter Staib, have
been completed at a negotiated reduced rate in
order fo keep operating expense to a minimum.

My wife and | support the Society through
volunteer efforts and community outreach.
Support from one's family is extremely important
to be effective in any venture in which one
chooses to be involved. | served as Co-Chair for
the Annual Fund Drive during the years of 2001
and 2002. Our efforts, as a group, resulted in
record-breaking totals collected in donations
ever experienced in the history of the Society.

Upon my initial nomination, | provided a
brief “Vision Statement” which read:
“Provide the support, guidance, and
leadership necessary to lead the
German Society of Pennsylvania into
the 21st Century in a manner that will
create financial stability, increase mem-
bership, and foster new ideas to pro-

vide the services necessary to meet the
needs of the community and all those
individuals requiring our guidance and
assistance.”

| believe my record of accomplishments is
in keeping with my first Vision Statement, and
| maintain that those same standards still
apply. | will continue to work toward those
goals stated above and dedicate myself to
continue those efforts that will allow the
German Society of Pennsylvania to be fiscally
independent, successful, and fulfill our goals
as an organization now and info the future.

Hardy von Auenmueller
Candidate for Vice President,
Operations

As the German Society is about to enter
into its 240th anniversary year, it would be a
shame if the momentum gained in recent
months towards greater financial stability were
to be curtailed by the continuing internal strife.
Surely our Society in years past had at times to
face far greater adversities than those experi-
enced today as a result of the current U.S.
Macro-economic slowdown.

Rather than running a budget deficit for
years on end, we, at the German Society, need
to live within our means, i.e. we must focus our
efforts on increasing revenue and/or reducing
costs. | believe that a
reasonable effort has
been made to curtail
operational expendi-
tures, yet little has been
written about it, and
thus the GSP member-
ship is not sufficiently
informed. Hence,
greater transparency in
budgetary matters is
needed.

Furthermore, | think the Society should
increase its efforts to garner additional volun-
teer and corporate support. Here, a redirec-
tion of the staff and a closer link to the
German-American business community is
indicated. The latter may require the total ded-
ication of one of our Board members/Officers
who at the same time should see to it that our
ties with the German American Chamber of
Commerce are strengthened.

As to my background: | spent 25 years in
the chemical processing industry working
stateside in various capacities for Hoechst and
Degussa. For the past 15 years | have been a
management consultant specializing in merg-
ers and acquisitions which have often required
a prior restructuring effort. With the fall of the
Berlin Wall, | directed my focus toward similar
projects in Eastern Germany.

Now that | am retired, | have taken on sev-
eral volunteering jobs in Center City, including
routine GSP bulk mailings, telephone solicita-
tions, etc. | have also been pleased to lead an

Hardy v. Auenmueller

enlightened GSP group in the monthly
Konversationsabend meetings for the past two
years. If given the opportunity, | would enjoy
using my proven business skills as turnaround
specialist for the benefit of the German Society.

Timothy Urschel
Presently 2nd Vice President
Candidate for Vice President,
Programs

| remain committed to continue providing
the necessary support, guidance and leadership
to facilitate the execution of the mission of the
GSP as adopted by the Board on May 22, 2000.
This will be accomplished through the contribu-
tion of Time, Talent, and Treasure of each mem-
ber in the various activities and services the GSP
provides fo the community at large. Through
servitude fo the commu-
nity the GSP will contin-
ue fo prosper and pro-
vide a venue for the pro- §
motion of the
German/German-
American Heritage,
Culture and Values.

Over the past
couple of years the
GSP has undergone
tremendous change
and reinvention to
ensure that it is meeting the current
needs of the community, as well as
meeting the needs of the GSP from a fis-
cal responsibility point of view, so that it
may not only continue to exist in the
coming years, but be a vibrant non-
profit organization. Your Board has
developed, and is in the process of
finalizing, a strategic plan which will
serve as a basis of direction and opera-
tion for the GSP in the near and long-
term future. It was a pleasure to partic-
ipate in this process, and | hope to see
the continued implementation of the
plan in the coming year(s) and play an
active role as the implementation
process proceeds Statement of Vision
and Commitment.

Timothy Urschel

Hella Volgenau
Candidate for Vice President,
Culture & Heritage

As a member of the German Society of
Pennsylvania and the Women's Auxiliary of the
German Society of Pennsylvania since
February 2000, | have been involved in
fundraising activities and maintenance pro-
jects, in addition to attending cultural events at
the Society. The rift between these two groups
is very disturbing to me. | believe it has
adversely affected contributions to the Society
at a time were every donation is critical to its
continued existence.

Vision Statements Cont. on page 6
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As an officer and a board member, | will
work to quickly heal the separation of these
two groups who are
united in their support
of our mission state-
ment: to serve our
members and our com-
munity especially those
who share our interest
in our German heritage
and culture. This s
important  to  the

longevity and we-being
of the Society and | will
direct my energy to serve the stated goals of
the Society.

Hella Volgenau

Doris H. E. Simon
Candidate for Treasurer

As the oldest German Society in America,
the German Society of Penna. bears a tremen-
dous responsibility to preserve the German cul-
tural heritage.  Other German American
Organizations look to the German Society as a
role model for upholding the rich German tra-
ditions and values.

| strongly support the Mission Statement of
the German Society as adopted in May of
2000 “to serve our members and our commu-
nity, especially those who share our interest in
the German and German-American culture,
heritage, and values”.

As German immi-
grants in the 1950’s,
my family and |
became active in the
German Society. It is
where we found a
piece of “Heimat”
away from our home-
land, and it gave us the
opportunity to enjoy so
many traditional
German cultural and
social events while
assimilating into the American way of life.

With this background, | believe it is my
duty to honor and preserve the traditions and
culture of my ancestors. The German
Society, which has served generations of
German Americans, provides many opportu-
nities to do just that. | firmly believe in, and
strive to live by, the Goethe quotation which
the German Society used as its motto for
many years: “Was du ererbt von deinen
Vaetern hast, erwirb es, um es zu besitzen”.
Translated, the adage says “Whatever you
have inherited from your forefathers, earn it
so that it will be truly yours.”

It is important, at this time of our history
when many ethnic organizations are having
difficulty surviving, that the German Society
receive and accept the support of all those who

cherish their heritage and want to use their
energy and assets to sustain this organization.
This can only be achieved by fostering an envi-
ronment that is member-friendly, allowing free-
dom of expression of all points of view, and
increased and improved communications with
its members; in short, letting the democratic
process flourish.

| served previously on the Board of the
German Society - as Director from 1987 to
1989, Treasurer from 1990 to 1992, and 2nd
then 1st Vice President from 1993 to 2001. |
felt honored to be awarded the Society’s
Founder’s Medal in 1990.

At this time, | am seeking the office of
Treasurer. If elected, | will fulfill the duties of
Treasurer to the best of my ability. | pledge to
exercise fiscal restraint fo ensure the financial
stability of the GSP in the future and to provide
timely and relevant financial information to
members.

Morgan Churchman
Presently Director
Candidate for Director

It is imperative that the Society continue to
offer quality services to its membership and to
the community. To that
end the future of the
Society necessitates fis-
cal responsibility and
teamwork. Today at the
Society we are success-
fully working toward
these goals through
fundraising  events,
membership support,
outside sponsorships
and grants and greater  Morgan Churchman
participation of volun-
teers. During the next several years we must
ratchet up fundraising and participation to the
next level to increase services and begin addi-
tional phases of the renovation of our greatest
asset, the building.

We can accomplish this objective by continu-
ing to provide quality cultural programs and
activities and excellent teaching of the German
language while inviting public use of the
Joseph Horner Memorial Library and preserv-
ing the Society’s art and archival collection
and it’s historic buildings. In this mission, we
would continue to be inclusive of all interested
people regardless of race, color or creed while
maintaining an atmosphere of good will and
hospitality.

And, of course, the continued implementa-
tion and ultimate expansion of all of these
wonderful ideas require a) optimism b) effec-
tive and efficient planning c) unbridled support
and encouragement of our superb staff d)
commitment of resources from individuals and
businesses in the areas of time, finance and
expertise. As on of your directors, | will do my
best to serve the Society in a faithful, honorable
and committed manner.

Randall Drain, M.D.
Presently Director
Candidate for Director

My vision for the German Society of
Pennsylvania is one of
preservation and
regeneration. | see the
Society continuing to
assume o leadership
role in furthering the
understanding of
German and German
Americans  contribu-
tions fo the growth of
American history and
Randall Drain, MD.  culture. In these times,
this task is very impor-

tant in order fo disseminate accurate information.

Frank H. Genieser
Candidate for Director

| have been a member of the Society for
45 years and served for 14 years on the
Board of Directors and on various committees
from youth committee to finance to Project
2000. My wife is also a member of the
Society and a past president of the Women's
Auxiliary where my mother was treasurer for
almost 30 years.| believe that the Society,
which is older than the U.S., from its inception
has been committed to the principle of being
a society of the mem-
bers, by the members
and for the members.
The Board should
strive to interact har-
moniously with each
other, the Women's
Auxiliary, the member-
ship, and the commu-
nity. It is also impor-
tant to build bridges
with other historical,
cultural, and social
organizations and offer charitable support for
persons in need here and abroad.Because
the flow of German immigrants has almost
ceased, the Society has to reach out to people
with German ancestry or those that have an
interest in our language or culture to secure a
base of membership for the future. In line
with this, the Society must continue to offer
aftractive programs, scholarships, and lan-
guage learning opportunities. In order to
accomplish its objectives, the Society has to
be made fiscally responsible and financially
secure. This is no easy task but has to be
tackled vigorously to ensure that the Society
can flourish. | would like to rejoin the Board
to help in achieving these objectives.

Frank H. Genieser
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Joel Mynders
Candidate for Director

Since my involvement with the Society over
the past few years, | am in agreement with the
progress made. | have personally worked on
the Film Committee and attended classes and
programs that have
informed me of the
goals and values of the
organization.

| want to be a part
of the Society’s goal of
financial stability for
the future. | believe
that my professional
skills in operating a
private practice as a
business enterprise and
my involvement on multiple public AND pri-
vate boards has prepared me to assist in
Society goals.

Joel Mynders

the Board for Montgomery Early Learning
Centers, a not-for-profit organization serving
over 1000 children.

In conclusion, | am determined to carry
forward the values and preserve the German
culture that my parents instilled in me and
that as a first generation German-American,
| am proud to proclaim.

Christiane R. Schmidt
Presently Director
Candidate for Director

My vision for the German Society of
Pennsylvania is embodied in those values that
have allowed our cultural and educational
treasure fo exist for over 200 years. Included
in that is the belief that
the needs of current
and future members
drive our decision-
making. Thus, all con-
stituencies of the GSP
must be heard and
plans developed in
partnership with the
Board of Directors.
We need to continue
Christiane R. Schmidt to think of creative

ways to bring pro-
grams that enrich our community, inspire
members new and old and cultivate the
German culture.

| believe that with my many years on the
Boards of both the GSP and the Women's
Auxiliary, | bring the perspective of our vari-
ous stakeholders to the table. Specifically, my
service to the GSP Board includes approxi-
mately ten years as Secretary, several years as
Chair of the Personnel Committee during
which time the committee produced a policy
and procedure manual for employees and
the remaining years | was a Director.

My experiences outside the GSP allow me
to draw on knowledge that translates to serv-
ing on a Board. Professionally, my over 20
years of human resources expertise bring
human relations and critical thinking skills to
Board discussions. Currently, | serve as the
Vice President of Human Resources to
Simpson Senior Services. In terms of other
Board experiences, | am currently President of

Kile Smith
Candidate for Director

My wife and | have been members of the
GSP for over 10 years now, and love all that it
stands for. | am the great-grandson of
German immigrants  who settled in
Philadelphia, and have come to be involved in
German American activities for quite some
time. My high school German (many years
ago!), two visits to Germany, and 15 wonder-
ful years at Tabor Lutheran Church have given
me a great appreciation of my culture and a
yearning to know more of my heritage. In my

and an architecturally inviting entrance.
Within ten years | hope we may build an ele-
vator and provide handicap access to all
floors of the Library building.

| would be happy to continue working with
the Arts Subcommittee to help realize cultural
programs of interest to a wide audience, par-
ticularly ones about the accomplishments of
German Americans: Kurt Vonnegut, Carl
Schurz, and Dankmar Adler to name a few
among so many.

| support a leadership that will strive to
bring about healing and a sense of common
purpose in the German American community.

work on various boards
| have come to see that
the greatest strength of
any organization is the
good-will of its mem-
bers. Open communi-
cation signals that the
loyalty and commit-
ment of those who get
things done is valued.
It has been exciting to
see the Society grow,
and | believe that to
build upon what has been established is the
best recipe for future stability.

| would like to help in furthering the goals
of the German Society of Pennsylvania and
offer myself for nomination as a candidate for
Director of the Board of the German Society.

Kile Smith

Thomas Unkefer
Presently Director
Candidate for Director

| believe that The German Society has a
significant  unrealized potential  in
Philadelphia’s cultural and social life.
Because of my experience as a builder and
engineer, | would be
happy to continue to
help in the planning
and  execution  of
improvements to our
buildings so  they
become places to
which we would be
proud tfo invite guests,
potential members and
the public. Annke is off
to a great start with the
renovation of the
Kitchen and Ratskeller. Within five years |
hope we may improve our rather shabby out-
side appearance with new windows, painting

Thomas Unkefer

Carl Weber
Candidate for Direcior

It is my belief that the German Society’s
most vital asset is its’” members. Future mem-
bers, in particular, are going to be the
lifeblood of the Society, if the great traditions
of the society are to be sustained in the 21st
Century. | therefore strongly support the con-
cept of a strategic plan that can allow the
Society to evolve in an orderly way and a fis-
cally sound way to a broader appeal to new
generations of members. At the same time,
the Society must do all that is possible to
involve the current members as deeply as pos-
sible in the Society, in its’ growth and develop-
ment. To do this, | would be committed to
enhancing communications with the member-
ship. Formal communications from the Society
through the Staatsbote,
website, membership
meetings, etc. require
constant  efforts  to
insure their effective-
ness. At the same time,
new channels of infor-
mal two-way dialogue,
particularly between the
board and the mem-
bership must be fos-
tered so that the key
issues affecting the
Society can be shared more deeply and can-
didly. The ideas, the creativity and the sense of
participation of the membership itself can help
provide much of the energy for the future, but
communications is the key.

Carl Weber

Ernest D. Weiler, Ph.D
Candidate for Director

The German Society of Pennsylvania was
founded in 1764 with the purpose to protect
and to help German immigrants in the
Philadelphia area. The Society in a small way
has been a home away from home for many
immigrants for more than 200 years. We have
enjoyed our association with the Society for
more than 25 years, and during this time, we
have noted many changes.

Vision Statements Cont. on page 8
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| believe that the current mission and
visions statements
accurately reflect the
strategic direction the
Society must follow to
assure that a vibrant,
and financially sound
organization continues
to grow in the 21st
century. We need to
meet the needs of the
existing membership,
Ernest D. Weiler, Ph.D. while our  special

events, activities and
especially our outreach programs are broad
enough to aftract new members who are inter-
ested in the German and German-American
culture and heritage.

As a Director, | will provide my full support
to the Society and its Board of Directors to help
assure that the strategic mission and vision are
realized in a financially sound manner, and
that the Society continues to prosper in the
21st century.

The German Society, during its long histo-
ry as a cultural institution in Philadelphia, is
the repository of a large variety of art objects.
Some of these are unique historic artifacts
while others have the intrinsic value associat-
ed with sculpture and painting of a certain
period. The collection has been largely inac-
cessible to the membership as well as to schol-
ars who are increasingly interested in
researching German art. It is the aim of the
Arts Committee to restore to the Society, its
members, and the scholarly community this
impressive collection of German art. We feel
that the Society’s art collection is an important
way fo draw attention to German art and cul-
ture. Just as we are proud of our restored
Library, so we must emphasize the unique
works of art that demonstrate German talent.
By highlighting this aspect of our history we
can make an important contribution to the cul-
tural life of our city. O

Sigrid Wortmann Weltge
Presently Director &
Chair, Arts Commiittee
Candidate for Director

As a director of the German Society of
Pennsylvania | have been actively involved in
fashioning and implementing renewed efforts to
direct the Society into the 21st century. If the
Society is fo weather the current economic down-
turn and remain a home for people interested in
German culture we have to pursue a new vision.
One of these is the strategic plan, the others are
attracting new and younger members (which is
already happening), language instruction and a
variety of cultural events. It is gratifying to see
attendance and support steadily rising. While |
am a candidate for
director | also support
the team of Jim Mundy.

As chair of the Arts
Committee | can report
that we have completed
the first step of invento-
rying the collection. A
few technical problems
need to be ironed out.
A further step is to have
the collection appraised.
Some of the more valu-
able objects are in need
of restoration. We hope for funding to pursue
this goal.

Long-range plans include display of
restored art objects throughout the Society’s
buildings. We are also contemplating possible
exhibits organized thematically or by individual
or related artists. We are even hoping to estab-
lish a budget for the purpose of purchasing art
that would round out the Society’s holdings.

Sigrid Wortmann
Weltge

“| think the basis of the German Society is
an ethnic society, and | think we should
be pursuing the cultural aspect”

(Eugene Edw. Maier)

Interview with

Eugene Edw. Mdaier

Candidate for President of the
German Society of Pennsylvania

AF (Annke Farago) You are a member of the
German Society and now you are seeking to
become its President. Could you please tell our
readers what you consider to be the desirable
qualifications for a President and how you
believe you will meet these qualifications?

EM (Eugene Edw. Maier) Well. | think it's impor-
tant for people to be involved in their communi-
ty, especially if they are tracing their ethnic
backgrounds, and | think the circumstances of
the Presidency are that you have to have a gen-
eral knowledge of the public and what's hap-
pening in the government/political fields, in
terms of what has been happening with the
German Society in the past. | think my qualifi-
cations are, basically, having been involved in
government, as a judge for the past twenty
years. | think that gives me access to people
who might not normally have in terms of being
able to get people to come and be with us per-
haps for grants to the Society. I'm not permitted
to be involved in fund-raising as such, because
of the Supreme Court.

AF OK, we come to the fund raising later.

EM Generally speaking, | think my qualifica-
tions are that I've been a public official for a
long time, I've been a lawyer, I've been
President of the John Peter Zenger Law Society,
which was a group of lawyers and judges that
trace their ancestry to German-speaking coun-
tries, | also have an Irish ancestry.

AF Could you please share your thoughts about
the past and present of the Society, and, most
importantly, where you would like to see the
Society go in the future?

EM Well, one of the places, which | have found

very disturbing, just more recently, is that | have
a feeling that the German Society has posi-
tioned itself in a way that is excluding people
instead of including people. | have attended
several meetings where people have had diffi-
culty speaking, and just recently, when we went
to the Board meeting, | understand it was the
policy of the Board, said the President, that peo-
ple other than Board members were not permit-
ted to attend. But | think that’s not a good...
AF This is a question for the Board, | believe.
EM But | think the circumstances are that | think
all our Board meetings should be open, | think
we should be practicing an activity of including
everybody, everybody that wants to come in.
AF Member or no member?

EM Member, or no member, there should be
some kind of common period with our regular
membership that anyone who wants to have
something to say should be able to say it and
that doesn’t mean that we should spend hours
and hours..

AF It would end up that way, most likely...

EM No, | think that if you have someone who can
run the meetings, that has leadership, and | think
that | am well poised to do that...

AF Who introduced you to the Society and why
did you become a member?

EM Well, | have been a member off and on. |
think | was a member a long time ago, and |
came back recently and | know many, some of
the people in the Society that | think highly of.
AF Which are the current events or programs in
which you participated?

EM Well, before you were here, | took German
lessons, which were partially successful, not
enough to converse in, but | have enough to get
in.

AF Which programs do you consider to be
important and why?

EM Well, | think probably one of the most
important is the language program.

AF Why do you think so?

EM Because | think that’s continuing the cultur-
al aspect of the Society. What happens fre-
quently is that when people want to take the cul-
ture away from somebody, they destroy their
language, so if you have a language and you
have a way of communicating, | think that's
extremely important.

AF But the language program is not only to
teach people of German descent, it is open to
everybody.

EM Yes, but the point is that the more you
spread the language, the more you spread the
culture.

AF Have you taken the opportunity to enhance
the programs of the Society?

EM No, | don't think so, other than, as | have said,
taking the German lessons, attending some of the
dinners and various functions.

AF | think it is absolutely essential that we con-
tinue to develop sources of unrestricted income,
to develop new programs and attract new
members. We have developed a number of new
programs over the last few years and have been
able to aftract new volunteers who share our
enthusiasm. There are quite a number of peo-
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ple in those programs who have indicated they
would definitely leave the Society if we could not
continue what we have developed so far. How
would you deal with such a situation?

EM Well, most of the programs that | know of in
the German Society, | think are good programs,
and | think they should be continued to the extent
that they can be continued.

AF Let me elaborate a little more. The people
who came to us, and whom we could recruit,
are people who were not here in the past. These
are volunteers, these are staff members who
believe in what they are doing. Many members
that had left in the past came back because they
felt we had created a friendlier atmosphere. You
cannot force volunteers to stay if they don't like
the culture.

EM [ think that everybody who wants to work for
the good of the Society should be able to work
for the Society. | think the essence of any socie-
ty, especially any ethnic society, is getting people
to participate.

AF As | have mentioned before, the German
Society has gone through a major transition in
the last few years in order to survive. We have
been moving away from being a social club,
whose programs are nice but are a drain on the
Society to the extent that they do not generate
income, to a genuine non-profit with many new
programs and events that not only serve our
members and are fun but also are of interest to
the general public and generate much-needed
income. Do you agree with this concept?

EM Well, | think it has to be both. | think the
basis of the German Society is an ethnic society
and | think we should be pursuing the cultural
aspects.

AF Well, the difference to a club is, that if you
are not a genuine non-profit, you do not quali-
fy for grants. You have to be open to the public.
EM Well, let me tell you something. First of all,
| do not think there is such a thing as a genuine
non-profit. If you are a non-profit, then you
have to position yourself to receive grants, you
would have to have a business plan, but that
wouldn't necessarily preclude the other social
activities, or things of that nature.

AF Did you develop your own concepts and
suggestions for additional programs and/or
events at the Society?

EM There are a couple of areas - | have men-
tioned public relations - where we have to devel-
op programs, and | know we've had musical pro-
grams, the small classical concerts, | don’t know
how many we have, but we have to have musical
programs.

AF We have those programs.

EM | know we do, but | think we have to have
them on a regular basis. Some of the churches
in fown have a regular group that plays there
and Jefferson Hospital had a Christmas
Program that | attended, a choral programs that
was excellent. But the thing that has worried me
in the past is the lack of inviting people in. It
appears to be excluding people.

AF | don't think we do that, and | think that can
be clarified.

EM See, if | interview you, then you could

answer that question. | am only telling you what
my thinking is.

AF What is your view of the current financial sit-
uation of the Society?

EM Well, | don't know much about the current
financial situation. | understand that we are not
in as good shape as we would like to be, and |
think that we need to get into more areas in that
regard. | think we have two great assets here,
one our location and the historical aspect of it
and that we have a very nice Hall and the
Ratskeller that can be used for various func-
tions.

AF You probably know that the big project we
are trying fo push right now is the renovation of
the kitchen, because that is an absolute pre-con-
dition to having more functions here. So, do you
then agree with the concept that we try to help
ourselves by trying to
improve our ability to
generate more income?
EM No question, you
have to do that in order
to survive. | remember
one of the dinners |
attended, the cocktails
were up in the library. |
think the library is just
an outstanding area to |

have a cocktail party, to
have a reception.

AF To have a function in the library is an enor-
mously difficult undertaking. We have to serve
from the basement to the third floor, and also,
some of the older members do not appreciate
walking the steps to the library.

EM | understand that there are certain limita-
tions. | am not being critical. These are the
thoughts that occur to me. | think one of the
things | bring to this job is that | have not been
closely associated with this or that, with this per-
son or that person, and | think that allows you to
look critically at the things that are happening.
AF If you were elected President, how could you
contribute financially?

EM Well. | would see what other people have
done in the past and, unless there are people
who have contributed a great deal of money, |
think | would be able to do what other people in
the past did. Generally speaking, when | was on
one of the Boards for the alumni of a law
school, they expected you to make a couple of
hundred dollars a year in a donation, which |
did and, whatever was done in that regard, is
what | would do.

AF Are you well connected with prospective
funding sources?

EM As I've said, I'm limited in what | can per-
sonally do in seeking donations. Under the rules
| believe | am able to participate in a business
fashion in the writing of grant applications, but
otherwise | am not able to do those kinds of
things, although the Society can do it, as long as
| am not personally involved.

AF What would be your fund-raising concept
for the future?

EM One is to continue what we have done in
the past, to use the facilities we have here to
generate funds. You might want to get into a
particular fund-raising effort for a particular

Eugene Edw. Maier

project, air conditioning, kitchen, elevators. You
might want to bring in a professional fund raiser,
get your committee together first, those of the
Board or members who may wish to participate,
brainstorm and get the ideas of what people
want, get some kind of a business plan, find out
what the cost is, of a new kitchen, whether there
is an alternative. | don't think we should commit
ourselves to any great expenditure unless we
know that’s going to be the payoff.

AF Are you familiar with the use and the cost of
the Joseph Horner Memorial Library, and
what plans do you have, if any, to develop it?
EM I'm not familiar with the cost of it, but | do
know we received a grant for it from Germany
for air conditioning. | think those are the specif-
ic areas you would do extremely well with get-
ting volunteers from the whole library commu-
nity. | would contact some of the people who are
in the libraries of some of the educational insti-
tutions, Temple, the law schools, | think there
are many educational institutions that we could
probably lean on to come in and help us do
some of these things.

AF How do you see yourself dealing successful-
ly with controversy and friction that might come
your way?

EM All day, every day, | deal with conflict and
friction, and | have done it for the last 21 years,
so | don't think it’s going to create any problems
as far as I'm concerned.

AF Do you believe that members should ask,
“What can | do for the Society”, or would you
find it satisfactory if they express the expectation
of “What can the Society do for me?2”

EM No, I'll go with the former, rather than the
latter, as President Kennedy said.

AF How important do you think is a friendly
atmosphere for the success of the Society?

EM It's critical.

AF If you're elected President of the German
Society, what would you consider to be your
main task and what would you like to change?
EM | think the main task would be getting every-
body together, as it seems there are some prob-
lems within the Society itself. | think that is some-
thing | can do very well. At the minimum, we
would find out what the real problems are, are
there real differences, are they imagined differ-
ences, are people unhappy with someone here
or someone there or just the current administra-
tion?

AF How much do you know about our present
staff, and what plans do you have for changes,

if any?
EM | know almost nothing about the staff other
than that, | believe, you are the Executive

Director, | know Lou, | see tending the bar on
occasion, that’s the extent of my understanding
of the staff. At this point | had no thoughts of
making any change in any way until | found out
more about what is going on.

AF Could you also tell our readers about your
professional background?

EM I'm a graduate of Temple University and
Temple Law School, | was practicing Law for ten
years. | was City Commissioner and Chairman
of the City Commissioners, for a little short of
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ten years. | then was elected to the Court of
Common Pleas, and I've been on the Court for
the past twenty-one years.

AF Can you also tell us a little bit about your
family?

EM | have four children all of them mar-
ried, twelve grandchildren. | was married
for forty-one years, until last June, when
my wife died. She was called back to
heaven June 25th. We are doing OK, life
goes on.

AF Are your children close by?

EM Oh, yes, three of our four children are
in Philadelphia or nearby, and our oldest
son is near our place in Brigantine, NJ,
and we see them on weekends.

AF When did your family immigrate into
the United States?

EM The first part of the German side of
our family we had on the census of 1860,
that was Christian Maier, up in Lancaster,
and we had several more family members.
| have a picture of an aunt, a Friederike
Maier, from 1890. This was on my father’s
side of the family, which came from
Bavaria. But we can’t seem to find out any-
thing further.

AF How would you respond if one of the
other two candidates would be elected
President? Would you support him, and if
so, in what way?

EM Any way they want.

AF Thank you for taking the time for this
interview. [

“I've always thought of myself as a
mediator and not a confronter”.
(Lou Oschmann)

Interview with Lou Oschmann
Candidate for President of the
German Society of Pennsylvania

AF (Annke Farago) You are the First Vice
President of the Society, you have been House-
Committee Chairman for eight years, you are a
member of the Finance Committee, and many
visitors fo the Society know you from standing
behind the bar. Now you are one of the three
candidates for President of the German Society
in the June 11 election. Could you lay out for
our readers what you think about the past and
present of the Society and, most importantly,
where you would like to see it go in the future?
LO (Lou Oschmann) | think the past is very
important and it must be connected with the
present as a vehicle to the future, because we
cannot forget the past and all the historical
value that the Society has, all the efforts of those
folks who have come before us, on whose
shoulders we stand. That makes us, | think,
unique among Philadelphia organizations, as
our history goes back to 1764. What does that
mean to the future? Well, what it means to me
is that we have a value for our future genera-

tions that needs to be preserved and | think that
is going to be a very difficult task, mainly
because of finances.

AF How did you originally get engaged with the
Society?

LO | became a member in 1972. Dr. Charles
Steinmetz sponsored me. He, by the way,
received the silver medal of the Society from
Bernie Freitag, in 1998 right before he died. |
didn’t become very active until 1988 when |
retired from any money-paying jobs.

AF Do you believe your long aoffiliation with the
Society should serve as qualification for being
elected to the office of President?

LO Yes, | have a depth of background of how
this place works; | have seen it through many
transitions. There are two buildings that really
need a lot of work. As House-Committee chair-
man | certainly know every nook and cranny.
AF |t seems to be the nature of any election
campaign that many promises are made. In
your vision statement of the Society you mention
that you want to see it as a well-funded non-
profit organization with a substantial endow-
ment in place. On the
other hand, being a
member of the Finance
Committee, you know
how hard we are strugg-
ling to make ends meet.
How do you believe you
could reconcile vision
and reality?

LO Well, | plan to spend
half my time on the
road, raising funds
through corporations,
foundations, individuals, wherever | can.

AF If you would be elected President, how could
you contribute financially, or which connections
could you bring into play that would hold the
promise to become a sizeable funding source,
and do you have connections already to foun-
dations or corporations?

LO | do not have connections but | have a lot of
ideas. And, as I've learned by campaigning for
President, that many people are coming to me
with ideas and leads.

AF li's one thing fo have many ideas, it's anoth-
er thing to have experience.

LO Absolutely, it takes a lot of hard work and as
co-chair of the annual fund drive for the last two
years, | know how difficult it is to raise money.
Before that, we had a kind of development
committee, which | worked on, in the late
nineties. We had a telephone campaign where
we contfacted corporations. So I'm going to
draw upon that.

AF In order to survive, the German Society has
undergone a major fransition, moving away
from being a social club, whose programs are
enjoyable but are a drain on the Society to they
extent they produce no income, to a genuine
non-profit with many new programs and events
that not only serve our members and are enjoy-
able but also are of inferest to the general pub-
lic and generate much-needed income. Do you
agree with this concept and/or did you develop
your own concepts and suggestions for addi-
tional programs and /or events.

LO Well, | agree with the concept and | think
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there can be a marriage between the social and
the non-profit. Actually | think we have to do
both to make the place interesting for people to
come, who want to work, and make it even fun
for some folks.

AF Don't you think we have fun at our social
events now?

LO We have some, yes, but the fund raising
thing is not fun. It's hard work.

AF | think it's very important that we look at our
program budgets and see if we can afford to
have programs that cost us money or do not
bring in anything. We are running a very lean
budget.

LO The programs have to make money, and |
want to say that one of the main programs for
me, aside from the social programs, is the lan-
guage program. That is one of the gems and a
moneymaking program, which you started and
which today is an ongoing vehicle for fund rais-
ing and for promoting membership.

AF | am concerned that a lot of people who are
enthusiastic about what has changed at the
Society, should we reverse that course, would
just simply leave 